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L. Muc 1-3 Stra doi tén cac don vi;

chis chbt danh sach can bd "o 26003
II. Pham vi ép Téach don vi
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IV. Danh muc H¢ | Danh muc hé théng quy

06 /12/2023

thong céc tai liéu | dinh c6 hiy bé va bd sung

I. GIOI THIEU CHUNG

1. Thong tin chung vé Trudng Cao ding Kinh té - K§ thuit Thanh phé Hd

Chi Minh

Tén trudng: TRUONG CAO PANG KINH TE - KY THUAT THANH PHO HO

CHI MINH

Tén Tiéng Anh: HO CHI MINH CITY TECHNICAL AND ECONOMIC

COLLEGE

Co quan cht quan: UY BAN NHAN DAN THANH PHO HO CHi MINH
Dia chi truong:

Tru s& chinh: 215 Nguyén Vin Ludng, P11, Q 6, Thanh Phé Hb Chi Minh.
Co sd 1: 215 Nguyén Vian Ludng, P11, Q6, Thanh Phé H Chi Minh.
S6 dién thoai: 028- 38753773; Sé fax: 028- 54060740

Co s¢ 2: Xa Phu Xuan, Huyén Nha Be, thanh phd H Chi Minh

Email: ktkthecm@hotec.edu.vn; Website: www.hotec.edu.vn

Néam thanh lap truong:

- Nim thanh 13p déu tién: 1998

- Nam nang cip thanh trudng cao ding: 2008
Loai hinh truong: Cong lap ; Tuthuc O
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2. Lich st phat trién va thanh tich ndi bat

Truong Cao dang Kinh té - K§ thugt TP. HS Chi Minh la trudng cong 1ap c6 tién
than tir trudng Trung hoc Nghé Phii Ldm dugc thanh lap vao thang 10 ndm 1998 theo
quyét dinh s 5574/QDP-UB-VX. Trudng dugc ddi tén thanh Truong Trung cdp Ky thugt —
Nghiép vu Phii Lam theo Quyét dinh sé 2831/QD-UB-VX, ngay 17/5/1999. Thang 4 nim
2018, dugc nang cap thanh lap 7 ruong Cao ding Kinh té - Ky thudt Phu Ldam (trén co s&
trudng Trung cap K§ thut - Nghiép vu Phu Lam). XuAt phat tir thyc tién phét trién quy
mo, tAm voc cua truong, tr dinh hudng ctia Thanh phé va nhu cu dao tao theo xu thé moi,
Truong da quyét dinh xin phép Uy ban nhan dan Thanh Phé Hd Chi Minh, B4 GDDT
dugc ddi tén truong thanh Truwdng Cao ding Kinh té - Ky thugt Thanh Phé H3 Chi Minh
vao ngay 24/10/2014 cho phi hop véi vai trd méi clia truong.

Tir dinh huéng phat trién ctia khu vuc, da dé ra theo Nghi quyét, Hoi ddng nhan dan
Thanh phé dinh huéng xay dung Thanh phé HS Chi Minh thanh mét trung tam l6n vé
Gi4o duc dao tao chét lugng cao cta ca nudce va khu vuc. Dé thuc hién dugc muc tiéu cua
trudng va dé ximg dang Vi tén truong gén véi thanh phd H Chi Minh- Mét trong hai
thanh phé 16n nhit cia ca nuée, nha truong khéng ngirmg dau tw CSVC, trang thiét bi day
hoc hién dai, déi moi phuong phdp giang day nham phat huy nang luc hoc tdp va nghién
cibu cua sinh vién, néng cao chdt lwong dao tao. CB- GV- NV cung doan két, théng nhét
cao vé muyc tiéu dao tao va phat trién cua truong dé gop phan vao su phét trién ctia nha
truomg cling nhu sw phat trién clia nén gido duc nudc nha. Pdng thoi, nha trudng lun phén
déu tao dung duoc thuong hiéu: “Cao ding Kinh té- K§ thuat Thanh Phé Hd Chi Minh” ¢6
uy tin, chét luong, déy manh hon nita cong cudc dbi méi nha trudng mot cach can ban va
toan dién, ca bé rong va chiéu sau hudng t&i“Tam nhin tré thanh trwong cao ding chit
luwgng cao c6 uy tin hang diu quéc gia va dat chuin quoc té” (tim nhin — 2030).

Xéc dinh chét lugng 1a van dé séng con cta co s& Gido duc nghé nghiép, nim
2020 nha truong thuc hién Ty danh gia theo thong tu s6 15/2017/TT- BLDTBXH ngay 08
thing 6 nam 2017, thong tu Quy dinh tiéu chi, tiéu chuén kiém dinh chit luvong gido duc
nghé nghiép ctia B lao dong Thuong Binh - X4 hgi. Ty dénh gia da giup nha truong cé
dinh huéng nd luc thyc hién cac nhiém vu chién luge trong moi hoat dong va khéng ngimng
khong ngimg cai tién chit luong, dau tu dong bo, mang lai nhiéu thay déi tich cuc, nhitng
két qua dang khich 1¢ trong cac hoat dong dao tao, NCKH, phat trién doi ngli, hoan thién
CSVC phuc vu day va hoc.

Két qua danh gia Kiém dinh ngoai va dat Kiém dinh chit lwgng GDNN véi s6
diém: 93/100 diém. Song song v&i cong tic Kiém dinh chét lwong, nha truong cling doi
méi cong téc quan ly, trién khai xdy dung va ap dung hé théng Quan ly chét lugng theo
tiéu chuan ISO 9001: 2008, duoc dénh gid, cip ching nhén cdp Qudc & va Viét Nam nim
2012 va tiép tuc van hanh dénh gia gidm sat va duy tri qua cdc nam. Tir h¢ théng Quan ly
chét lugng theo tiéu chudn ISO 9001: 2008, nha truong phat trién thanh h¢ théng Pim
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bdo chit lwgng theo Thong tu sb 28/2017/TT - BLDTBXH ngay 15 thang 12 ndm 2017
théng tu quy dinh hé thong bao dam chit lugng ctia co s& Gido duc nghé nghi¢p. Trai qua
qua trinh van hanh hé théng Pam bao chét lugng, cling véi cong tac Kiém dinh chét luong
gido duc, vdn héa chit lwgng trong nha trwong dwoc hinh thanh.

Nha truong duge S¢ Lao Pong Thuong Binh X4 Hoi théng nhat bd sung vao
danh sach truong nghé dugc wu tién dau tu tap trung ddng b theo tiéu chi truong chat
lugng cao, nghé trong diém va truong lya chon nghé trong diém dén nam 2020 theo
cong vin s6 20833/SLDTBXH - DN cta Gidm dbc ngay 10 thang 8 nim 2017. Day
1a co hoi, ciing 1a thach thirc dé nha trudong khong ngimg nd lyuc, phat trién trong xu
thé hoi nhap ngay nay, khing dinh thuong hiéu chat lugng ctia nha trudng trong hoat
dong gido duc nghé nghiép, gop phdn vao phat trién gido duc trong ca nude. Trai qua
qué trinh van hanh h¢ thong Pam bao chét lugng, cung véi cong tac Kidm dinh chat
lugng gido duc, vdn héa chit lwong trong nha trwong dwgc hinh thanh. Con ngudi
la nhan t6 quyét dinh cho moi su phat trién, do véy, trong nhitng ndm qua nha truong
khong nging chiam lo xay dung va phat trién d6i ngii CB-GV-NV dugc nang cao ca
vé chét luong va sé lugng.

Tinh dén thang 12 nam 2023, truong c6 09 phong, 8 khoa, 04 trung tim va tram y
té, co cdu td chuc hoat dong cua nha trudng dugc phan cap rd rang vé chirc ndng phu hop
voi co cdu nganh nghé dao tao va muc tiéu cia nha trudng. Céc td chirc Pang, cong
doan, Poan thanh nién, Hoi sinh vién, Hoi cyu chién binh, chit thap do. Cé cac doan thé,
t0 chirc trong nha trirong thuc hién ding theo diéu 1&, gop phin dam béo va ning cao
chit lugng dao tao. V& doi ngii, nha truong c6 233 CB- GV- NV, trong do giang vién 1a
149 ngudi, ¢6 02 tién si, 117 trinh do thac si, 30 trinh d¢ Dai hoc va giang vién thinh giang.

Tir khi thanh 1dp dén nay, Nha truong 1ap dugc nhidu thanh tich khen thuéng va
danh hi¢u thi dua trong qua trinh hoat dong va phat trién qua nhing két qua néi bat, tiéu
biéu nhét cta truong:

Vé khen thuwéng: Nha trudmg dat bing khen ciia B9 truéng Bo Gido duc (2010):
bing khen ctia Thii twéng Chinh phu (2011) bing khen ctia Bo trudng Bo Gido duc theo
(2012). Dgc biét, duge Chu tich nude ting Huan chuong Lao dong hang ba (2017).

Vé danh hiéu thi dua tdp thé: Tix nam 2009 dén nay, nhiéu nim lién nha truong nhan
dugc Co Thi dua Xuit séc, Téap thé Lao déng xudt sic
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* T6 chirc nhan su:

- Tong s6 CB- GV- NV (co hiru 11/2023): 233 nguoi

+ Ban gidam hiéu: 04 nguoi
+ Can bd quan ly phong, trung tdm (trudng/ phd don vi): 19 ngudi
+ Céan bd quan ly Khoa, B mon: 18 ngudi
+ Giang vién: 149 ngudi (bao gdm GV giir chirc vu quan ly va khéi vin phong)
+ Nhan vién: 84 nguoi
- Danh sich cdn by chii chot ciia nha trudng:
Caf dd? i Ho va tén Nim sinh Hoc vi Chu’? i
(b phan) : Foat X chire vu
Khé Van Manh 20/07/1967 Thac si Hiéu trudng
1. Ban Gidm | Phan Van Thanh Cin 26/08/1965 Thac si Pho Hiéu trudng
hiéu Nguyén Thi Thanh Tam 14/06/1968 Thacsi | Phé Hiéu truong
Pham Ngoc Diém 15/11/1977 Thac si Phé Hiéu truong
2. Trudng céc to chirc Dang, Poan TN, Cong doan, Hoi Cuu chién binh, Hoi Sinh vién, Hoi Chix
Thap do
bang Bo Khé Vian Manh 20/07/1967 Thac st Bi thu
Doan TN Nguyén Ngoc Kim Phuong 26/06/1993 Thac st Bi thu
Cong doan | Pham Thanh Binh 30/05/1983 Thac si Chu tich
Hoi khuyé ;
" ho;yen Phan Vin Thanh Cin 26/08/1965 Thac st Chu tich
Hoéi Cu
VAW VL8 Thanh Nban 06/10/1980 Thac st Chu tich
chién binh
Hoi sinh vién | Nguyén Cao Ky Duyén 17/02/1994 Thac si Chu tich
Hoi Chir Tha 5 .
" i *P| Nguy&n Thi Thanh Tam 14/06/1968 Thac st Chu tich
3. Trudng céc phong chirc nang
e T r— 22/01/1981 |  Thacsi Truéng phe
¥ i u
- Hanh chinh : e ac si ruéng phong
Phong Dao tao | Lam Vin Thi 01/01/1976 Thac si Trudng phong
Phong K¢é P.Truéng
hoach — Tai | Lé Nguyén Truong An 05/2/1990 Thac st phong/Phu trach
chinh Ké toan




i i Chirc danh
Caf d“? b Ho va tén Niim sinh Hoc vi u’? -
(b§ phan) chire vu

Phong Khao
thi - Dam bio | Nguyén Phan Khanh Tam 25/10/1980 Thac st Trudéng phong
chat lugng
Phong Quan ly ’ - " A
Phan Thanh Tong 20/12/1978 Thac si Trudéng phong
HSSV
Phong Hop tac
quéc té & | Duong Thi Tuyét Lan 21/06/1977 Thac si Trudng phong
QHDN
FHoRE SiliB 1 s T Bang 30/09/1972 Thac st Truéng phong
tra — Phap che
5o Nohia
Fheng NEROY. | A i Bon 05/02/1978 Thac st Trudéng phong
ctru khoa hoc
Ph¢ an tri
C;’:ﬁ S;il;lart] Pang Pitc Diing 22/12/1980 Thac st Trudng phong
4. Trudng céac trung tam, tram truc thudc
T tam Th & . .
s 1:: | P& Dang Nguyét Hing 13/12/1978 Thac st Gidm déc
VIE
Trung tam Pao
tao nguf‘m . ) L : .
Huynh Thi Tuyét H /10/ i am d6
bt I & uynh Thi Tuyét Hong 06 1978 Thac si Giam doc

Dich vu

Trung tam
Khéi nghiép — .
O RETYP = | 1 e Vin Thi 01/01/1976 Thac st Gidm déc
D61 méi sang
tao
Trung tdm
Tuyén sinh va | Ng6 Thanh Sang 10/10/1983 Thac st P.Gidm déc
Truyén thong
Tram Y t¢ | Phan Thanh Tong 20/12/1978 Thac si
5. Trudng céc khoa
Khoa Céng " ;
Do Dang Nguyét Ha i )
nghé thong tin 0 Dang Nguyét Hang 13/12/1978 Thac si Trudng Khoa
Khoa Co ban | Lé Thi Hién 18/06/1984 Tién st Trudng khoa
£k x P i b
Khoa Kinh té | Nguyn Hoang Anh 18/04/1982 Thac st SIS
Trudng khoa
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i i Chirc danh
Caf do? ¥ Ho va tén Nim sinh Hoc vi g :
(bo phan) chirc vu

i Phu trach/Phé
Khoa Neoa! | ppam Thi Thu Thio 16/11/1979 Thac st W
ngit Trudng khoa
e Oct(’ Khi = 118 Van Nhat 18/10/1972 Thac st Trudng khoa
0
Khoa Pién
Cong nghiép | Nguyén Quang Nguyén 29/10/1981 Thac si Trudng khoa
va dan dung
Khoa Pién — - ~ ,
4 : Pham Thanh Hai 06/03/1979 Thac si Trudng khoa
Tu ddng hoa
Khoa Thiét ké
thoi trang va A : Phu trach/Phé
. | Nguyén Thi Cha 22/12/1982 Thac si :
Cham sdc sdc il e Trudng khoa
dep
Tong sb vién chirc 233 ngudi (Bién ché, HD , HDK)
- Giang vién : 149 ngudi,
- Nam: 71 ngudi (co hitu) - Nit: 78 nguoi (co hitu)
D i ngii gidng vién
Trinh d§ dao tao Nam Nwr Tong s6

Tién s 0 2 )

Tt 56 61 117

g 14 16 30

Cao ding 0 0 0

Trung cap 0 0 0

Cong nhan bac 5/7 tré 1én 0 0 0

Trinh d¢ khac 0 0 0

Tonga 70 79 149

4. Cac nghé dao tao, quy mé tuyén sinh va quy md dao tao cia truwong

Cao ding Kinh té - K§ thuit Thanh phé Hd Chi Minh

- Nganh nghé dao tao, quy mé tuyén sinh:
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STT Tén nganh ngﬁli\l/f/ﬁngh 3 .tuyé{l glhul
sinh/nim

I | TRINH PO CAO PANG:

1 | Tiéng Anh 6220206 150
2 | Quan trj kinh doanh 6340404 170
3 | Tai chinh - Ngén hang 6340202 50
4 | Kétoan 6340301 180
5 | Hé thng thong tin 6320201 30
6 | Cong nghé thong tin 6480201 150
7 | Cong nghé k¥ thuat Co khi 6510201 60
8 | Cong nghé k¥ thuat Co dién tir 6510304 30
9 | Cong nghé k¥ thuat O t6 6510202 150
10 | Cong nghé k¥ thuat dién, dién tir 6510303 70
11 | Cong nghé k¥ thuat dién tir, truyén théng 6510312 30
12 | Cong nghé k¥ thuat Diéu khién - tw dong héa | 6510305 30
13 | Tai chinh doanh nghiép 6340201 40
14 | Quan tri dich vu Du lich va Lit hanh 6810101 30
15 | Marketing 6340116 30
16 | Cong ngh¢ May 6540204 30
17 | May Thoi trang 6540205 30
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18 | Cong nghé thong tin (Ung dung phan mém) 6480202 30
19 | Thiét ké trang web 6480214 30
20 | Quan ly toa nha 6340434 30
21 | Logistic 6340113 35
22 | Quan ly siéu thi 6340443 35
23 | Quan tri khach san 6810201 35
24 | Cham séc sic dep 6810404 35
Cong Cao ding: 1.490

II | TRINH PO TRUNG CAP

1 | bién tir dan dung 5520224 30
2 | Dién cong nghiép va dan dung 5520223 150
3 | Cong nghé k¥ thuat dién tir, truyén thong 5510312 30
4 | Cong ngh¢ k¥ thuit nhiét 5510211 60
5 | Cong ngh¢ k¥ thuat Co dién tur 5510304 30
6 | Bao tri va stra chira 6 t6 5520159 90
7 | Co khi ché tao 5520117 90
8 | Tin hoc ung dung 5480205 90
9 | Thiét ké va quan ly website 5480215 60
10 | Quan tri mang may tinh 5480209 30
11 | Ké toan doanh nghiép 5340302 110
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12 | Cong nghé may 5540204 90
13 | Tai chinh doanh nghiép 5340201 30
14 | Béo tri va stra chita khung, vo 6 t6 5520160 35
15 | Chim séc sic dep 5810404 35
Cong Trung cép: 960

Téng cong: 2.450

Ghi chii: Quy mé tuyén sinh trén da bao gdm quy mé tuyén sinh ctia hai co s lién két.

- Quy m6 dao tao: tinh dén ngay 31/12 hang nim

Nam
Trinh d¢ dao tao
2020 2021 2022 2023
Cao ding 2675 2450 2447 2190
Trung cip 2163 2575 3026 3030
Tong cong 4838 5025 5473 5220

5. Co sé vat chit, tai chinh

5.1. Co sé vit chat: (tinh dén 12/2023)

Trusé 1: 215- 217 Nguyén Vin Luéng, P11, Q 6, TP. H6 Chi Minh

- Tong dién tich dat : <23.455,9> m2 trong do:
+ Dién tich x4y dung: <13.480> m?
+ Dién tich cay xanh, luu khong: <9.977,5> m?

Tru s6¢ 2: Xa Phu Xuan, Huyén Nha B¢, thanh phé Hb Chi Minh

- Tong dién tich dat : <46.633,40> m?, trong do:
+ Dién tich xdy dung: <7.158,5> m?
+ Dién tich cay xanh, luu khong: <39.474,90> m?
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N¢i dung Nim 2020 Nim 2021 | Nam 2022 Niam 2023
1. Tong dién tich hang muc cong trinh (dién tich dang si dung - m?)
- Khu hi¢u b 648,50 648,50 1.460,50 1.460,50
- Phong hoc 1y thuyét 4.032,60 4.032,60 8.366,20 8.366,20
- Phong hoc thuc hanh 3.948,40 3.948,40 4.588,40 4.588,40
- Khu phuc vu
+ Thu vién 331,50 331,50 1.081,50 1.081,50
+ Ky tic xd 0 0 209,20 209,20
+ Nha an 145,90 145,90 145,90 145,90
+ Tram y té 138,60 138,60 27,72 27,72
+ Khu thé thao 4.077,00 4.077,00 4.077,00 4.077,00
- Hoi truong 1.147,00 1.147,00 1.847,00 1.847,00
2. Tong s6 may tinh ciia
b 1.071 1.049 1.230 1.230
- Dung cho van phong 142 124 159 159
- Dung cho HSSV hoc tap 768 761 910 910
5.2. Trung tam Thuw vién:
N¢i dung Niam 2020 Niam 2021 Niam 2022 | Nam 2023
I. Tong s6 sach ctia truong: | 13,731 14.733 12.204 12.204
Trong d6, sé dau sach
chuyén nganh: 10.658 7.197 7.070 7.070
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2. Téng s6 may tinh cia
frudng; 1.011 1.071 1.079 1.079
- Ding cho van phong 148 138 126 126
;Z;ang bi Gidng vién giang i e i i3
- Dung cho hoc sinh hoc
thp 863 768 810 810

5.3. Tai chinh:

N¢i dung Niam 2020 | Niam 2021 | Nim 2022 | Niam 2023

1. Ngudn thu 67.218 55.483 66.437 61.727
NSNN cép 40.090 35.281 39.378 34.744
Thu hoc phi 23.521 17.352 20.545 23.078
ODA 0 0 0 0
Ngudn khéc va thu dich vu 3.607 2.850 6.514 3.905
2. Tong chi 63.611 52.633 59.923 57.340
3. Chi tir ngén sach 40.090 35.281 39.378 34.744
4. Chi tir ngudn hoc phi 2.097 1.748 4.535 2.631
5. Chi tir dich vu va thu khac 3.607 2.850 6.514 3.905

II. PHAM VI AP DUNG:

1. Quy mo ap dung:

Truong Cao dang Kinh té - K thuat Thanh Phé HO Chi Minh 4p dung hé théng
quan ly chat lugng theo tiéu chuan qudc té ISO 9001- 2008, phién ban nim 2008 do Té
chie Qudc té vé Tiéu chudn hoa 1.S.0 ban hanh ngay 15 thang 11 ndm 2008. Tur viéc ap
dung ap dung hé thong quan ly chét luong theo tiéu chuén qudc té ISO 9001- 2008, nha
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truong kién toan xdy dung va phat phét trién h¢ théng Pam bao chat lugng theo Cin cir
thong tu sb 28/2017/TT - BLDTBXH ngay 15 thang 12 nam 2017 quy dinh hé thong

bao dam chét lugng ctia co s& gido duc nghé nghiép;

Quy md ap dung hé thong Bio dam chat lwgng:

a. Phong T chirc - Hanh chinh . Khoa CNTT

b. Phong DPao tao m. Khoa Co ban

¢. Phong Quaén tri CSVC n. Khoa Ngoai ngir

d. Phong Khao thi & PBCL o. Khoa TKTT & CSSb

e. Phong Quan ly HSSV p. Khoa Kinh té

f.  Phong Thanh tra - PC q. Khoa Cokhi-0 to

g. Phong HTQT & QHDN r. Khoa DPi¢n CN & DD

h.  Phong NCKH s. Khoa Dié¢n - TDH

i. Phong Ké hoach — Tai chinh t.  Trung tdim Pao tao NNL & DV
j.  Trung tam Thu vién u. Trung tdm Khoi nghiép & PMST
k. Trung tim Tuyén sinh & TT v. TramY té

2. Linh vue ap dung:
Hé thong bao dam chét luong ctia trudng Cao déng Kinh té - K§ thuat Thanh phd

Hb Chi Minh dugc ap dung trén c4c linh vuc sau: Pao tao, Nghién ciru khoa hoc, cdng tac
T4 chitc - Hanh chinh, cong tic Quan ly HSSV, Quan tri co s& vat chat, Ké hoach — Tai
chinh, Khao thi & PBCL va mét s cong tac khac ctia nha trudng.

Noi dung &p dung:

2.1 S&r mang va muc tiéu phat trién;

2.2 Chinh sach va muc tiéu chat lugng;

2.3 Bang ké cac VB phdp quy lién quan dén viéc quan ly va dao tao cia

Trudng;

2.4 Béang ké céc vin ban do Truong ban hanh nhim phuc vu cong tic quan

ly diéu hanh ndi bd, ké ca cac quy trinh, tha tuc lién quan;

2.5 Bang phan cong trach nhiém thuc hién cic yéu ciu;

-
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2.6 Bang ké cac mau biéu do cac don vi xdy dung va ap dung nhdm phuc vu
cong tac td churc, hoat dong cua don vi;
2.7 Quy dinh vé trach nhiém va quyén han tirng chirc danh tai cac don vi;
2.8 Bang tong hop ning lyc cia giang vién img véi timg béc - nganh dao tao;
2.9 Chuong trinh dao tao, dé cuwong chi tiét cac hoc phin thudc chuong
trinh dao tao va chuén déu ra ing voi tung nganh dao tao cta Truong.

2.10 Céc biéu mau thyuc hién séu thu tuc bat budc

3 QUA TRINH VAN HANH VA MO TA MOI LIEN HE

1.N§i dung ciia cic linh viee quan ly chit lwong:

Truong xay dung, lap van bén, thyc hién, duy tri hé théng quéan 1y chit luong
va cam két thuong xuyén nang cao hiéu luc cua hé thong quan ly nay bang céch:

- Xac dinh céc qua trinh can thiét trong h¢ théng quan Iy chat luong lién quan
dén céc hoat dong dao tao va ap dung ching ddi vai tit ca cac don vi true thudc;

- Xéc dinh trinh ty va méi tuong tac cua cac qua trinh nay;

- Xéc dinh céc tiéu chuan va phuong phap cin thiét d& dam bao viéc tac
nghiép, kiém sodt va dam bao cac qua trinh nay c6 hiéu luc;

- Dam bao cac nguén luc (tai chinh, nhén luc, co s& ha tﬁng — k¥ thuat, moi
truong lam viée) va cac diéu kién can thiét hd trg hoat dong téc nghiép va theo doi
cac qua trinh nay;

- Do ludng, theo doi va phan tich cac qua trinh nay;

- Thuc hién cac hanh dong khéc phuc, phong ngtlra can thiét dé dat duoc két
qua, chit lugng da cam két v6i khach hang va cai tién lién tuc cac qua trinh nay;

- Quan ly cac qua trinh nay trén co s& cdc yéu cau cua tiéu chudn ISO. Cin
clr Bang trach nhiém thuc hién cac yéu ciu ctia hé thdng quan ly chit luong, cac don
vi lién quan trién khai thuc hién cac néi dung cong viéc tuong ng.

Khi Trudng st dung ngudn luc bén ngoai anh hudng dén sy phit hop hodc
chét lugng cta cac hé nganh dao tao, phai ddm bao nhin biét va kiém soat duoc
nhitng qua trinh do.

Nhim kiém soét, dam bao va quan ly tét chét lugng ctia céc san pham cung cip
cho khach hang, Truong xdy dung h¢ thong van ban, bao gdm Cém nang chét luong va

06 th tuc bat bude ctia ISO. Hé thong vin ban nay bao gdm cac tai liéu sau:
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Str mang va muc ti€u phat trién ctia Truong;

Phuong cham, chinh sach va muc tiéu chét luong;

- Bang ké cac vin ban phap quy bén ngoai lién quan dén cong tac quan ly
dao tao cua Truong;

- Bang ké cic vin ban do Trudng ban hanh nhiam phuc vu cong tic quan ly
diéu hanh ndi bd, ké ca cac quy trinh, thu tuc, quy ché, quy dinh, huéng din, quyét
dinh, tiéu chuén, v.v... lién quan dén hoat dong cua céc don vi;

- Bang phan cong trach nhiém thuc hién cc yéu cau cta ISO;

- Bang ké cac mau biéu do cac don vi xdy dung va ap dung nhdm phuc vu
cong tac to chirc, hoat dong ctia don vi;

- Bang quy dinh vé trach nhiém va quyén han cta cac chirc danh;

- Bang tong hop ning luc cta giang vién ung véi timg hé nganh dao tao;

- Bang téng hop ning luc clia ctia can bd phuc vu giang day;

- Bang ké hoach chit luong tmg véi timg hé nganh dao tao, bao gbm ca dé
cuong chuong trinh d4o tao va chuin dau ra;

- Céc biéu miu thuc hién sdu thu tuc bit budc cua tiéu chuin ISO
9001:2008.

- S4u thu tuc dang vin ban theo yéu cau ciia ISO bao gdm:

» Thu tuc vé kiém so4t tai liéu;

» Thu tuc vé kiém soat hd so:

» Thu tuc vé kiém soat su khong phu hgp;
* Thu tuc vé danh gia ndi bo;

* Thu tuc vé& hanh dong khéc phuc;

» Thi tuc vé hanh dong phong ngtra.
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